
ENGAGING 

COMMUNITIES 

IN 

LANDFILL GAS 

PROJECTS

ENGAGING 
COMMUNITIES 

IN 

LANDFILL GAS 
PROJECTS 



--Partnership DevelopmentPartnership Development

--Project PlanningProject Planning

--Raising MoneyRaising Money

--Project SustainabilityProject Sustainability



-- SMALL TO MEDIUM LANDFILLSSMALL TO MEDIUM LANDFILLS

-- ADDADD--ON TO COMMERCIALON TO COMMERCIAL 
PROJECTS AT LARGEPROJECTS AT LARGE 

LANDFILLSLANDFILLS



PARTNERSHIP DEVELOPMENTPARTNERSHIP DEVELOPMENT

�� LARGE TASK FORCELARGE TASK FORCE

�� RIGHT PEOPLERIGHT PEOPLE

�� EXPERT PARTNERSEXPERT PARTNERS



PROJECT PLANNINGPROJECT PLANNING

-- MEET LOCAL ENERGYMEET LOCAL ENERGY 
NEEDSNEEDS

-- VISION ON PAPERVISION ON PAPER

-- PROJECT MANAGERPROJECT MANAGER



RAISING MONEY 

•MATCH FUNDERS 
GOALS 

•FEDERAL, STATE, 
PRIVATE 

•MONEY FOR 
ADMINISTRATION 



PROJECT SUSTAINABILITY 

•GRANTS SHORT-TERM 

•2-3 YEARS MAXIMUM 



KEYS TO SUCCESS

NON-PROFIT INVOLVEMENT

FOCUSED LEADERSHIPCOMMUNITY ENGAGED



WHY NONWHY NON--PROFIT?PROFIT?

�� EXIST TO MAKE THE WORLD AEXIST TO MAKE THE WORLD A 
BETTER PLACEBETTER PLACE

�� CUTTING EDGECUTTING EDGE



FOR PROFITSFOR PROFITS

�� EXIST TO MAKE MONEY FOREXIST TO MAKE MONEY FOR 
THEIR OWNERSTHEIR OWNERS

�� TRIED AND TRUETRIED AND TRUE



KEYS TOKEYS TO
COMMUNITY ENGAGEMENTCOMMUNITY ENGAGEMENT

�� PARTICIPATIONPARTICIPATION

�� COMMUNICATIONCOMMUNICATION

�� PHASED PROGRESSPHASED PROGRESS

�� CELEBRATE SUCCESSCELEBRATE SUCCESS



�� FOCUSED LEADERSHIPFOCUSED LEADERSHIP

�� DIVISION OF LABORDIVISION OF LABOR

�� DEDICATED PROJECT MANAGERDEDICATED PROJECT MANAGER

�� FOCUSED ORGANIZATIONFOCUSED ORGANIZATION



ENERGYXCHANGEENERGYXCHANGE

RENEWABLERENEWABLE 

ENERGYENERGY 

CENTERCENTER



OPEN 1972-1994 
LFG SYSTEM 1999 

6 ACRES 
300,000 TONS 



• 8 (6) VERTICAL 
WELLS 

• 2 HORIZONTAL  
WELLS 

• 5 HP BLOWER/ 


FLARE


















CNNCNN
VISITS 

ENERGYXCHANGE 





COME VISIT US!



